Mission

HAO's mission is to reduce the suffering of disaster victims,
elevate living standards, create employment opportunities,
and contribute to national development goals. We work
tirelessly to provide basic social services, promote
sustainable livelihoods, and empower underserved,
marginalized, and fragile communities in the Horn of Africa
to overcome challenges such as droughts, disasters, and
environmental degradation. Our efforts are geared towards
enhancing climate resilience, food security, and the health
of these communities.

Vision

Our vision is to see underserved, marginalized, and fragile
communities in the Horn of Africa secure sustainable
livelihoods, lead dignified lives, and thrive in the face of
climate change. We aspire to enhance socio-economic
development, stability, and self-reliance through
participatory approaches that promote better livelihood
systems, sustainable use of natural resources, and
community empowerment at all levels. HAO seeks
innovative solutions to address persistent global and
humanitarian issues, create a positive environment for
societal development, and strengthen climate resilience,
food security, and health in these communities.

About Us

Hope Aid Organization (HAO) is a registered
non-governmental organization established in
2013. Comprised of indigenous professionals
from Kenya, we are dedicated to addressing
persistent food, climate, and humanitarian
crises and promoting community development.
At HAO, we focus on building climate resilience,
ensuring food security, and improving health
outcomes in underserved, marginalized, and
fragile communities in the Horn of Africa.
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Challenges Addressed by HAO

Climate Change and Environmental
Degradation.

Poverty and Economic Vulnerability.

Health Inequities and Access to Healthcare.
Lack of Disaster Preparedness, relief, and
governance

for democracy and peace.

Food Insecurity and Malnutrition.

Environmental Sustainability and Biodiversity
Loss.

Gender and Youth Empowerment.
Inadequate Infrastructure and Housing.
Health for undeserved communities.

Community-Managed Nature-Based Regeneration

Actively engage and empower local communities in planning and implementing nature-
based regeneration projects that promote climate resilience.

Ensure meaningful community engagement and incorporate traditional knowledge
into project design.

Facilitate reforestation efforts and adopt soil conservation practices with active
community participation.

Agricultural Circular and Climate-Resilient Value Chains
and Entrepreneurship

Promote climate-resilient agricultural value chains, inclusive practices, and sustainable
entrepreneurship.

Support the development of climate-smart agricultural value chains, including honey
production, greens and beans cultivation, and livestock management.

Actively involve women, youth, and marginalized community members in all aspects
of agriculture and equip them with the necessary skills.

Implement circular economy practices, repurposing organic waste for mushroom
cultivation.

Empower local communities to identify and implement locally-led adaptation
solutions.

Green Solutions

Integrate green solutions into project activities, minimizing environmental impact and

promoting sustainability.

« Introduce clean cooking solutions, such as improved cookstoves and biogas
systems, to reduce indoor air pollution and reliance on traditional fuels.
Apply green building principles to agricultural infrastructure, emphasizing energy
efficiency and renewable materials.
Promote sustainable construction techniques using locally sourced green materials,
with a focus on climate-resilient infrastructure, including flood-resistant housing and
eco-centers.

Community Inclusion and Capacity Building

Actively involve and empower communities through education, training, and targeted
capacity-building efforts.

« Conduct comprehensive education and training programs covering climate-resilient
agriculture, conservation, sustainable construction, and clean cooking practices.
Empower marginalized groups, including women and youth, through targeted
capacity-building and financial inclusion initiatives.

Foster collaboration and partnerships with local organizations, NGOs, and
government agencies to enhance the reach and impact of capacity-building
programs.

Disaster Preparedness, Relief, and Governance for
Democracy and Peace

Enhance disaster preparedness and relief efforts in the communities served while
fostering democratic governance and peace.
« Strengthen community readiness to respond to emergencies and reduce

vulnerability to disasters.
Promote democratic change by implementing innovative initiatives that enable
citizens to monitor public service delivery and government expenditures.
Empower grassroots communities to actively engage in governance systems,
making them more accountable and responsive to the needs and rights of citizens.
Adopt a collective approach in collaboration with faith-based and community-based
organizations, as well as in partnership with County and national governments, to
contribute to the betterment of grassroots communities

Supporting Community Health

Support community health initiatives in partnership with Help a Child Face Tomorrow
Africa (HCFT) work through humanitarian services.
« Ensure accessibility and address health-related challenges in the communities

served.
Providing free surgeries for cleft lips and palates, severe burn contractures, and
other surgical conditions, to help bring a smile to the poor in society.
Through these program objectives, HAO's Health and Resilient Communities
Initiative aims to empower communities, improve sustainability, and build resilience
to address the unique challenges faced by communities in the Horn of Africa
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